

















OUR CONSULTANTS

VIGKI GUERTIN

Ms. Guertin has worked in the healthcare field for over 25 years. She has a
strong clinical background and over 18 years of supervisory, management and
budget administration experience. Ms. Guertin serves as clinical consultant to
Continuum Development Services and specializes in PACE, home care and
nursing administration.

Ms. Guertin has served as the Director of Nursing for a 500-bed long-term care
county nursing home where she developed and implemented effective staffing
schedules, collaborated with physicians to update standing physician orders,
improve protocols to manage and decrease pressure ulcers, weight loss
oversight and reduction/elimination of restraints. Ms. Guertin is a licensed
Registered Nurse experienced in Quality Improvement benchmarks, Infection
Control standards, facility admission and discharge case management

She is currently a member of the Advisory Board for the Social Work and Family Studies Program at Southern
Adventist University and has served as the President of the Director of Nursing Association and the Professional
Nurse Council. Ms. Guertin has been the Administrator of Alexian Brothers Community Services of Chattanooga
since the beginning of the program.

GHRIS MoNIVEN

Chris McNiven has more than 15 years of experience in the healthcare and
service industries, adeptly working across levels of an organization: evaluating its
function and strengthening its performance. His primary area of expertise lies
with balancing human capital and organizational processes, to consistently attain
improvements in stakeholder alignment, quality measures, and financial
performance. Mr. McNiven specializes in organizational development,
collaboratively creating and deploying talent, change management, and
operational effectiveness strategies for the benefit of his clients.

Mr. McNiven has a Bachelor of Science in Education from Houghton College, a
Master of Arts, Counseling Psychology from Trinity University, a Master of
Science in Advanced Leadership Studies and a Doctor of Education (abd) in
Organizational Leadership from Indiana Wesleyan University.




OUR CONSULTANTS

Scott Ewing, has worked as Regional Vice President, Chief Operations Officer
and Administrator of both for-profit and not-profit long-term care facilities in
Tennessee, Georgia, lllinois, Indiana and South Carolina. He is currently the Chief
Operations Officer at a large CCRC in South Carolina that also operates a
Program for All-Inclusive Care for the Elderly (PACE). Mr. Ewing has a Bachelor
of Science in Long-Term Care Administration from Southern Adventist University
and a Bachelor of Science in Administrative Management from Clemson
University. Mr. Ewing is a licensed Nursing Home Administrator in the State of
Tennessee. He is a member of the South Carolina In-Home Care Provider
Regulations Workgroup and is a former member of the Tennessee State Task
Force to improve behavioral health services in long-term care.

VIGKI GRAY

Ms. Gray has over 20 years experience as a health care consultant in the hospital
and long-term care settings. She is responsible for coordination of the project
and analysis of the data. Ms. Gray has worked in the elderly services and
hospital consulting arenas as a research analyst for over 15 years and has
worked with more than 100 CCRCs across the country. Ms. Gray has also
worked as analyst for a regional hospital consultant where she provided data
research support, including demographic analysis, health competitor analysis
and assisted senior consulting staff in strategic planning and marketing studies.

Ms. Gray holds a Bachelor of Science, Urban Studies from Georgia State
University, a Certificate (Bachelors Level) in Gerontology from Georgia State
University School of Gerontology, including an Administrative Internship from
Wesley Woods in Atlanta, Georgia.




MIGHELLE §. WILTZ

Ms. Wiltz joined Continuum Development Services in 2011 as an administrative
assistant. She has worked with CDS during high school and college break since
2005. Ms. Wiltz provides administrative support and assists Ms. Gray in
management of the office. She graduated from the University of Tennessee in
2009 with a Bachelor of Arts in Journalism and Electronic Media. Prior to joining
CDS, she worked as a lead pre-school teacher for Child and Family Tennessee

in Knoxville.




OUR SERVICES

Operations Reviews

CDS has conducted over 100 operational reviews of CCRCs and Senior Living
organizations. The CDS review team has a unique combination of experience that
no other consulting team can match. Our consultants have over 100 years of
combined experience in operations, finance, benchmarking and data analysis in
the Senior Living industry. We understand the challenges faced by provider
organizations under these difficult economic conditions, and are prepared to work
together with management to identify operational and financial performance
improvements and potential new revenue growth opportunities.

A comprehensive Operations Review includes:

Three to five day campus visit

Interviews with key management and staff

Analysis of staffing, financial, and operational data

Focused review of assisted living and nursing care centers, including
observation of all aspects of the operations and a detailed review of
staff schedules.
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As part of the Operations Review, CDS will:

wm) Provide general recommendations for staffing, cost containment,
and revenue enhancement based on the review of operations and
the analysis of data provided by management;

W) Review current data reporting systems and provide
recommendations for operational and financial improvement;

wm) Review the current organizational structure and provide
recommendations to the Board and management for suggested
changes/improvements;

W) Provide a written report of findings and recommendations; and

W) Present our findings and recommendations to the Board.

Bond Govenant Violation Management Reports

- = 1 nfi”i’i =l The primary clients of CDS are not-for-profit, faith-
L e _-«-/i"'- T based communities and provider organizations.
g P B Due to the current economic environment, many of

our clients are required to engage a consultant for
a bond covenant violation report. CDS’ approach
is to provide our clients with results that will fulfill
the reporting requirements AND improve financial
and operational performance.
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OUR SERVICES

The CDS consultants have operational and financial expertise developed by
working in similar situations across the country. CDS is experienced with Senior
Living and long-term care credit structures and reporting requirements, and works
closely with senior management and their credit partners. CDS’ operational
expertise allows our firm to offer implementation assistance to your organization
after the reporting requirements are satisfied.

CDS’ approach includes a comprehensive operational assessment, preparation and
submission of the required management consultant report to the Bond Trustee(s)
and participation in bondholder calls to present findings and answer questions.

Program for All-nclusive Care for the Elderly (PAGE) Development

Continuum Development Services is a PACE Technical Assistance Center (TAC) and
a member of the National PACE Association. TACs
are available to assist prospective providers in
building successful PACE programs, taking into
consideration a broad range of general as well as
program-specific factors. CDS’ President is a former
Board member of the National PACE Association
and regularly speaks on the development and

Oaks PACE = Orangeburg, SC operation of PACE.

CDS brings a whole picture perspective to PACE development—detailed analyses
of the PACE market, experience in the development and operation of PACE and a
proprietary financial model that projects start-up and five years of operation. CDS
has supported organizations in the development of PACE, seven of which are now
operational. CDS’ work with our clients includes grant applications, working with
the client to gain award of ZIP Codes in the targeted service area, development and
program start-up and operational improvement. CDS’ President developed one of
the most financially successful PACE in the country—Alexian Brothers Community
Services in Chattanooga.

PAGE Operational Assessments

The development and operational experience of the CDS team can help your PACE
organization achieve optimal financial and quality performance.

A PACE Operational Assessment includes:

W) Two- to three-day visit to the program by at least two PACE
specialists
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OUR SERVICES

W) Interviews with key management and staff
‘ Analysis of staffing, financial, and operational data
As part of the PACE Operational Assessment, CDS will:

Analyze organizational structure and program management;
Review program enrollment (historical and projected);

Review participant utilization data, tracking systems, management
and control (day care, home care, nursing home, hospital);

Evaluate end-of-life care, support of voluntary caregiver;
management of noncompliance issues with participants or family;

Review cash flow management activities and processes, including
risk reserves and other working capital requirements;

Review staffing patterns, turnover and staffing needs;

Evaluate intake process with Team and coordinators, and
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Provide a written report summarizing the operational findings and
financial highlights/issues

Resitent Gentered Staffing ™

The Resident Centered Staffing is CDS’ proven staffing model which utilizes a 12-
hour nursing staffing pattern to achieve improved quality outcomes, increase
resident and family satisfaction, and increase employee retention; while at the same
time reducing nursing labor and benefit costs.

The CDS approach to implementing Resident Centered Staffing includes a site visit
by licensed administrators who have implemented the model in their own
communities. The CDS team works with senior management, nursing leadership
and staff to develop a ‘ '
customized model of care,
site specific work plans and
presentations to coordinate
communication and 2
implementation of Resident &
Centered Staffing.
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Management Supponrt

CDS works with several clients to enhance leadership’s knowledge of the CCRC
industry. Services include coaching, review of financial statements, assistance with
debt service covenant requirements and other special projects. CDS typically provides
a commitment of six to ten days each year on site and four to eight hours each month
for phone consultation. Additional email correspondence is provided at no charge.

Management support services are provided on a monthly retainer basis and typically
range for periods of six months to two years, but can be customized to suit
management’s needs.

Financial Reporting Enhancements

CDS offers consulting services to CCRC clients to improve their financial reporting
practices. Services include: determining key information needed to operate a
successful community; identifying the sources of the information; and developing
formats to deliver the information on a timely basis.

13-Week Cash Flow Forecasting

CDS works with Lampe Consulting LLC to develop rolling 13-week cash flow
forecasts and analyze liquidity runways for organizations challenged by debt
covenant violations. Ms. Lampe specializes in providing cash management
procedures and implementing operational improvement plans to maximize liquidity
and net operating margins. She is skilled at creating 13-week rolling cash-flow
forecasts and building financial projections, inclusive of improvement plans, to
restructure debt covenants. Ms. Lampe’s experience as a Chief Financial Officer
from two multi-site CCRCs gives her the unique level of expertise to analyze
individual business situations and design tailored solutions. Her initial work will
include an evaluation of existing debt covenants, review of the organization’s
current cost structure, and analysis of existing cash management processes.

CDS and Lampe Consulting assists organizations to (1) assess the current liquidity
) needs for the community; (2) educate management and the
,/J./ Board of Directors on the liquidity runway; (3) evaluate the
r recommendations and outcomes to develop a strategic
),w-«-‘} plan; and (4) create a rolling 13-week cash flow model

r template for the organization to use as part of an ongoing
management tool.
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OUR SERVICES

Benchmarking

Benchmarking is the process of
finding and analyzing the best internal
practices that produce superior
performance. Benchmarking
initiatives help communities compare
their processes, identify gaps in
performance and discover proven
tactics and winning strategies for
closing those gaps.

Interdisciplinary Care Team, St. Barnabas Senior Living = Chattanooga, TN

CDS provides assistance with benchmarking development to enhance an
organization’s ability to evaluate financial, productivity and operational performance
within each department. CDS benchmarking studies focus on controllable revenue
and expense opportunities.

CDS maintains a database of metrics from all organizations examined in our
operational review process. The CDS benchmarking services include computing
metrics and comparing results to our database as a standalone project or during an
operational review. Metrics in our database include:

Administration
B Employee Turnover %
B Benefits as % of Total Wages
B Salaries/Benefits as a % of Net Revenues
B Human Resources Staffing Ratio
B Net Operating Margin
B Revenue per Finance FTE
Marketing Costs as a % of Total Expenses

Plant Services
B Square Feet Maintained Per FTE

Environmental Services
B Square Feet Cleaned Per FTE by Level of Care
B Pounds of Laundry Processed per Labor Hour

Dining Services
B Meals per Labor Hour
B Raw Food Costs per Meal

Health Care
B Hours of Care per Resident Day
— Licensed/CNA
— Direct/Indirect/Nonproductive

(12 )




OUR SERVICES

Life Care at Home

As Vice President of Elder Services for a major health system, CDS President
Dan Gray developed a “virtual” Continuing Care Retirement
Community (CCRC), known as Life Care at Home, for adults
who are age 55+ . CDS provides Senior Living management
with the tools necessary to develop a successful program,
including general marketing and demographic analysis,
preparation of a business plan, and feasibility studies.

CDS’ unique approach reduces risk, creates a
comprehensive service option, includes PACE where
available, and develops service infrastructure. CDS
recognizes that the Life Care at Home model is still in the
early stages and that there are certain risks assciated with
the lack of significant operating history. CDS’ development approach is to
work with clients to limit these risks.

Performance Optimizing Pay ™

Performance Optimizing Pay™ is CDS’ proprietary model for a pay-for-
performance wage structure and bonus system. Performance Optimizing
Pay™ includes periodic adjustments to wages, regular performance
evaluations, and a bonus structure after 18 months of service. CDS provides
tools for communities to evaluate and implement Performance Optimizing
Pay™.,
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CFO Support Services for Senior Living
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www.npaonline.org

1501 Greer Lane

Signal Mountain, TN 37377
423.517.0567
423.517.0568 (fax)
www.consulting-cds.com

959 Kimswick Manor Ln
Ballwin, MO 63011
636-891-8049

kharris@kharrisconsulting.com

Lampe Consulting LLC

4605 26th Street North
Arlington, Virginia 22207
703-888-7472
jlampe@lampeconsult.com
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Smith-Crossing Orland Park, IL

St. Barnabas Senior Living
Chattanooga, TN

Rlverside PACE
Newport News, VA

Oaks PACE Orangeburg, SC
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CONTINUUM DEVELOPMENT SERVICES
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423-517-0567 » 423-517-0568 FAX
CONSULTING-CDS.COM






